
RISK ASSESSMENT FOR GENDER-DIVERSITY ISSUES AT THE CAMP

Abbreviations used in this document: to save space we use abbreviations in this document. The letter combination NB stands for non-binary, and the letter T stands for transgender. So, the term NB/T person stands for non-binary and transgender person.

Contact: if you have questions about how and why to use this risk assessment in your exchange project, feel free to contact the creator of this template: Lari Lauanne (larilauanne@outlook.com) BA of youth work and civic activities.

	Name of the event
	

	Activity duration
	Project:
Residential:

	Location of the event
	

	Description of the accommodation
	Rooms:

Toilets:

Showers:

	Leader in charge of the event
	Name: 
Phone:         
E-mail: 

	Information given beforehand to NB/T participants
	Leaders have discussed with the participants about:
· Traveling conditions (e.g. possibilities to use gender-neutral toilets and talk with a leader about the dysphoria etc.)
· The accommodation at the camp (e.g. toilets, showers)
· Opportunities for special arrangement regarding of the use of toilets/ showers or alternatives with physical activities/ activities about the gender-related / queer-related topics
· Participant’s physical and mental resources for example to deal with dysphoria or environment that’s new for them
· Possible triggering topics (participant have had the opportunity to talk about their triggers to the leaders)
· Leader in charge in the situations if the participant has experienced any kind of discrimination/harassment
· Leader to talk with about the gender dysphoria situations

	Information given beforehand to all participants
	Leaders have gone through the Principles for Safer Space and informed all participants of the policies in situations regarding of any kind of discrimination.

	Evaluation of the risks (physical environment)

Please note, that these are potential risks and some or all of them may not happen at all (cf. fire at the camp). This evaluation
will help to identify the potential risks.
	TRAVELING
Airport(s)
Passenger/ participant list can make a NB/T person nervous, because there’s a chance that leader(s) use(s) the birth name of a NB/T person in public.
Security check may cause dysphoria/anxiety, because misgendering is likely to happen in:
· Passport checking: the photo in the passport could be old and the person can look a lot different nowadays
· (Random) security checks: authorities must do a quick decision which one (a man or a woman) does the security check to a passenger so the misgendering is very likely to happen and because of the physical contact the situation may cause dysphoria or anxiety/ panic reactions.
Buses
Passenger/ participant list can make a NB/T person nervous, because there’s a chance that leader(s) use(s) (by accident or on purpose) the birth name of a NB/T person in public.

ACCOMMODATION
May cause dysphoria, panic reactions or general anxiety:
· Toilets, if there isn’t possibility to easily use gender-neutral toilets or if there isn’t clear information about the locations of the gender-neutral toilets.
· Showers, if there isn’t possibility to use a private shower and space to change the clothes.

OTHER LOCATIONS (e.g. a day-trip location)
Toilets may cause body/social dysphoria, panic reactions or general anxiety if there’s not possibility to easily use gender-neutral toilets or if there’s no clear information about the locations of the gender-neutral toilets.

WORKSHOPS & ACTIVITIES
Swimming:
· Compulsion to wear a stereotypically ”proper” swimsuit may cause body/social dysphoria or anxiety/panic reactions, or it may be impossible to a NB/T person to use any kind of a stereotypical swimsuit.
· Compulsion to change clothes in a place without privacy or in a place separated only by 2 genders (men/women) may cause social dysphoria or anxiety/panic reactions.
· NB/T person may have access to only 1 needed equipment (e.g. binder, prosthesis, body tape) which they can’t use if it gets wet and if there isn’t possibility to dry it quickly, so it may feel impossible to take part in swimming activities.
· Getting wet makes all clothes stick to the body which makes the shapes of one’s body more visible to others and therefore may cause body and social dysphoria or anxiety to NB/T person.
Physical contact:
Activities including physical contact, e.g. hugging or even slightly touching shoulder etc. may cause anxiety or panic reactions to a NB/T person specifically if they’re experiencing body dysphoria at the same time (dysphoria can sometimes make even the slightest physical contact to feel too much to handle).

	Evaluation of risks (physical environment)
	WORKSHOPS & ACTIVITIES
Photos & videos:
· Visual and audiovisual documentation may cause body-dysphoria or anxiety (usually voice and certain body parts/shapes are the most critical attributes to cause body dysphoria).
· Parent/guardian can underestimate or deny the dysphoria of the NB/T person. They can give a consent that their child can be photographed/filmed and the NB/T person themself can give the general consent as well. Still, the NB/T person may not want to be filmed/ photographed in some situations at all, but it could be okay for them in other situations. The fear or inability to communicate the change of their will may cause them dysphoria regarding to photos/videos.

	Evaluation of risks (atmosphere/ attitudes/ prejudices/ assumptions)















	TOPICS of the workshops or other activities

Trans-/queer-related topics/ discussions:
· Especially if the mental resources of the NB/T person are varying a lot or they’re not out yet, may LGBTIAQ+ related topics and discussions cause social or body dysphoria, general anxiety or panic reactions.

Discrimination situations:

Attitudes and prejudices:
· If someone argues strongly against LGBTIAQ+ people, may it cause NB/T person severe social dysphoria, anxiety or panic reactions.
· If someone lets subconsciously (because of their prejudices) others understand that for example ”there’s only 2 genders” etc., may it cause social dysphoria and fear of being around people at the camp, because the NB/T person can’t trust that the other ones are ok, if they let someone to speak disrespectfully like that.

Fears/ assumptions/ ignorance:
It’s likely that some of the participants or leaders don’t know much about gender diversity and what it means to be a NB/T person in our society, which is built on cis- and heteronormativity. People have fears and ignorance towards unknown and if they’re not aware of their fears or wrong assumptions, they can act disrespectfully and that can be continual. That may lead to an atmosphere where NB/T person has severe social dysphoria, anxiety or panic reactions, because they don’t feel safe.

	Our actions to create a safer physical space
	Toilets:
· We ensure that everyone can use all public toilets at the camp area.
· We ensure that toilets don’t have a gender sign or it’s covered with our own gender-equal signs/ blank piece of paper.
· We ensure that there’s trash cans (for sanitary pads etc.) in every toilet cubicle.

Showers:
· We ensure that there’s a possibility to take a shower privately and change clothes privately. If separated shower times (boys/girls) are needed (e.g. if there’s no room for changing clothes privately or the timing is strict), can we still organize a bunch of slots for those who needs to shower and change clothes privately.
· Leaders should inform everyone about the private time slots beforehand, so NB/T people don’t need to ask for one specifically.

Physical activities:
Swimming:
· We ensure that those participants who cannot take part in swimming, can join in the activity some other way or that there is an alternative activity for those who don’t want to swim.
· We ensure that there is possibility to use e.g. t-shirt & shorts during swimming.

Physical contact:
· We avoid using overly many activities with physical contact (if you can make it some other way as well, choose the other way).
· We have made plan of alternative.

Photos & videos:
· We ask the consent to take a photo or film the participant. We ensure the participant understands where the documented material will be shared.

	Our actions to create a safer mental space:
	General:
· We make it possible for participants to visible show their ”social battery” by using for example colour coded pieces of paper/tape that can be changed along the day to match the participant’s mood.

Activities:
We work gender neutrally in discussions and different workshops.

Triggering topics:
· In the activities, we try to avoid handling sensitive topics in provocative ways.
· We ensure that there’s a lot of time to go through the exercises with sensitive topics: all the feelings and everything that has happened during the exercise. The best would be to give participants an opportunity to discuss about the exercise throughout the day. Especially it would be good to inform LGBTIAQ+ participants (and leaders) that they can also go through the exercise afterwards privately with (other) leader if they need to.

Attitudes and prejudices:
We actively strive for breaking down prejudices and negative attitudes towards LGBTIAQ+ people:
· We intervene if we see or hear disrespectful behaviour and we give everyone peace to be themselves and e.g. express their gender in ways they want to.
· We try to pass correct information about LGBTIAQ+ issues to decrease the stigma every time there’s a natural chance to do so.

Ignorance:
We try to take all the LGBTIAQ+ related questions seriously and give participants as correct answers as we could. We admit if we don’t know something. We can always remind participants (and leaders) about everyone’s right of self-determination and respectful behaviour towards others.

Safe leaders:
· We ensure that all leaders understand and commit to follow the Principles for Safer Space in every situation at the camp.
· We ensure that all leaders know correct terms and pronouns of all participants & other leaders at the camp.
· We give the leaders a slight introduction of correct gender-related terms to use if needed.
· All leaders wear rainbow-colored ”safe person” -pin/tag in a visible place on their clothes, OR we have a rainbow flag visible on the camp premises.
· Leaders show good example to the participants: e.g. leaders always remember to ask participants’ consent to take physical contact before the workshop, and they ask the consent before taking pictures/ videos.

Physical activities:
· We normalize asking consent before any physical contact during an activity, so it won’t be ”embarrassing” or ”odd” for anyone to forbid taking contact if they don’t want it.
· We don’t point out anyone for using different type of clothing for swimming.
· We don’t point out anyone for not participating in some activities if they’ve chosen to skip that because of personal issues.

	Our actions regarding of the discrimination or harassment situations:
	· We choose a leader who’s in charge in the possible discrimination or harassment situations.
· We give a proper introduction of the topic to the leader in charge of discrimination situations (if needed).
· We have a procedure for possible discrimination/ harassment situations which makes it easier for all leaders to intervene in such situations.

	Our procedure for the go through of NB/T-related situations all together:
	Situations that have caused dysphoria to someone:
· We decided the roles: some of us talk(s) privately with the person who experiences dysphoria: we ask what caused the dysphoria (other people’s way of acting or nothing in particular) and in which way they want us to help. The other leader(s) continue the activity with others normally.
· If the cause of the dysphoria was someone’s way of acting, we ensure that we have a short private conversation with all the people involved in the situation.
· We also take a short amount of time on that day to remind everyone of the Principles of Safer Space.
· We ensure that the situation doesn’t start rumours by reacting to it calmly and answering correctly to possible questions.
· If we still hear gossiping, we remind everyone of the Principles for Safer Space.

Discrimination situations:
· We ensure that we have a private conversation with all the people involved in the situation. We make sure that the victim feels safe and we don’t blame their way of being, dressing or for example defending themself. We discuss, ask everyone’s point of view and try to find a peaceful way to continue together.
· If there’s harsh or continual discrimination, we discuss about the situation with leaders at first and then with all the leaders and the person(s) who discriminate(s). We make it clear that if they don’t change their way of acting, they can’t continue being at the camp.
· We take a short amount of time on the day when discrimination has happened and remind everyone of the Principles of Safer Space.

	Our procedure for the go through of NB/T-related situations with leaders only:
	Situations that have caused dysphoria to someone:
· We discuss about the participants’ resources and situations openly. If a participant has shared something privately to a leader, we ask them the consent to discuss about their situation together with other leaders. We don’t push anyone to give their consent, but we can explain that we can better help the participant if we can think about their situation together. If there’s a chance that the participant will hurt themself or others, sharing the information with the leader in charge or with a medical authority is required even without the participant’s consent.
· We don’t make any decisions about the participants situations without having a discussion with the leaders and the participant together so the participant can join and express their point of views.

Discrimination situations:
· We discuss about the situation together with all the leaders and make decision together as leaders after we’ve heard everyone’s point of view about the discrimination situation.
· We ensure that we don’t blame the victim, but we actively strive for letting people who discriminated to change their way of acting and understand the Principles for Safer Space and the very basics of respecting others as they are.




